	LEADERS DAILY CHECKLIST

1.  HAVE YOU RECONFIRMED TRAINING SUPPORT FOR TODAY?

2.  HAVE YOU PREPARED FOR TOMORROW?

3.  ARE YOU DELINQUENT WITH ANY AWARDS? PERSONNEL PCSING OR ETSING 180 DAYS FROM NOW, SERVICE.

4.  ARE YOU DELINQUENT WITH ANY NCOERs OR OERs?  ANNUALS OR CHANGE OF RATER DUE TO RATEE/RATER PCS, RETIRING, ETSING ETC.

5.  WHAT PAY OR FINANCIAL PROBLEMS DOES YOUR SOLDIERS HAVE?  WHEN IS THE LAST TIME YOU CHECKED, IS IT TIME TO GET SOMEONE ELSE INVOLVED?

6.  WHAT EQUIPMENT IS DOWN, WHAT IS BEING DONE TODAY TO FIX IT? HAVE YOU DONE ALL THAT CAN BE DONE.

7.  WHAT IS THE CONDITION OF YOUR BILLETS AND SECTION WHEN WAS THE LAST TIME THE WORK ORDERS WERE CHECKED? WHEN WAS THE LAST TIME YOU CHECKED THEM?  STATUS ON CQ/STAFF DUTY (ARE THEY TRAINED AND KNOW THEIR JOB)

8.  ANY DFAC/MOTOR POOL/BARRACKS/FACILITY/SECTION PROBLEMS NOT REPORTED?

9.  WHO NEEDS PHYSICAL EXAMS, SSD OR APFT TO GO TO SCHOOL?

10. WHAT IS THE STATUS OF SOLDIERS ATTENDING NCOES AND OTHER SCHOOLS (MFT, MRT, EO, ETC.,) ARE YOUR SOLDIERS PREPARED, COUNSELED AND INSPECTED? DO THEY HAVE ORDERS?

11.  IS YOUR LEADERS BOOK UP TO DATE? IS YOUR LEADER BOOK FUNCTIONAL?

12.  ARE YOUR SOLDIERS PERSONAL AND FINANCIAL AFFAIRS IN ORDER IF WE GO TO WAR TOMORROW?

13.  WHO NEEDS REMEDIAL/REFRESHER TRAINING (PT)?

14.	WHAT COMBAT TASKS DO YOUR SOLDIERS NEED WORK ON, CAN 
THEY IMT, FIRE AND MANEUVER, ANY NEW SOLDIERS THAT ARE NOT
PROFICIENT, BATTLE/CREW DRILLS/MEDICAL/COMMO/ MORTARS (ARE
ALL PROFICIENT) ARE YOUR WEAPONS ZEROED, CAN YOU ACCOMPLISH
ANY OF THIS TODAY?  

15.  WHAT IS THE STATUS OF YOUR SPECIAL PROJECTS?

16.  ARE YOUR CBRN/COIST TEAMS TRAINED?

17.  WHEN WERE YOUR LAST COUNSELING SESSIONS, DO YOU NEED TO DO ANY FOLLOW UP?

18.  CAN YOU OPERATE THE BEST RANGE IN THE BATTALION?

19.  CAN YOUR SOLDIERS CONDUCT DRILL AND CEREMONY?

20.  DO ANY OF YOUR SOLDIERS NEED TO EXTEND OR REENLIST, HOW CAN YOU HELP? WHEN IS THE LAST TIME YOU TALKED TO THEM ABOUT THEIR PLANS?

21.  ARE YOUR TRAINING PLANS REALISTIC, BUT SAFE?

22.  WHAT IS THE MAINTENANCE CONDITION OF YOUR WEAPONS AND COMMUNICATIONS? WHEN WAS THE LAST TIME YOU WERE IN THE MOTOR POOL DOING SOMETHING OTHER THAN WALKING THROUGH?

23.  ARE YOUR SOLIDERS FAMILIAR WITH UNIT/SECTION SOPs/POLICIES?

24.  ARE YOUR SOLDIERS FAMILIAR WITH THE UNIT HISTORY?

25.  CAN YOUR SOLDIERS NAVIGATE IN ANY TERRAIN?

26.  WHAT DISCIPLINE PROBLEMS ARE NOT RESOLVED? WHAT DISCIPLINE PROBLEMS DO WE HAVE OR ANTICIPATE WE WILL HAVE?

27.  WHEN WILL YOUR SOLDIER BE THE NCO/SOLDIER OF THE MONTH?

28.  WHEN ARE SOLDIERS ELIGIBLE FOR THE GOOD CONDUCT MEDAL?

29.  DOES YOUR SOLDIERS HAVE ALL THEIR CLOTHING BAG ITEMS, CIF AND COMPANY ISSUE EQUIPMENT? IS IT SERVICEABLE ENOUGH TO LAST 30 DAYS OF SUSTAINED COMBAT?

30.	WHEN ARE YOUR SOLDIERS ELIGIBLE FOR PROMOTION? HAVE
YOU COUNSELED THEM ABOUT THE BOARD.

31.  WHEN IS THE LAST TIME YOU DRY FIRED, CONDUCTED COMBATIVES?  WHY CAN'T WE DO IT TODAY? 

32. WHEN IS THE LAST TIME YOU CHECKED THE ALERT ROSTER? WHEN IS THE LAST TIME YOU CHECKED ON WHERE YOUR SOLDIERS LIVE? WHEN IS THE LAST TIME THEY WERE ON LEAVE?  WHEN IS THE LAST TIME YOU WERE ON LEAVE? 

33. CAN ALL OF YOUR SOLDIERS OPERATE EVERY DIFFERENT WEAPON SYSTEM AND EQUIPMENT IN THE COMPANY/SECTION IN COMBAT IF REQUIRED TO DO SO?

34.  CAN EVERY SOLDIER IN THE COMPANY CALL A MEDEVAC REQUEST/CALL FOR FIRE SUPPORT? 

35. DOES EVERY SOLDIER IN THE COMPANY KNOW YOU CARE?

36. WHEN IS THE LAST TIME WE DID SOMETHING HARD?

37. ARE WE READY TO GO TO WAR/TRAIN TODAY? HAVE YOUR SOLDIERS COMPLETED YOU ANNUAL MEDIC TABLES? HAVE YOU COMPLETED YOUR ANNUAL MEDIC TABLES?

38.  HAVE YOUR SOLDIERS COMPLETED ALL MEDICAL AND DENTAL READINESS REQUIREMENTS? HAVE YOU?

39. HAVE YOUR SOLDIERS COMPLETED ALL S-2 TRAINING REQUIREMENTS? HAVE THEY COMPLETED SSD? HAVE YOU?

40. HAVE YOU COUNSELED YOUR SOLDIERS ON CAREER ENHANCEMENT PROGRAMS (PA SCHOOL, UNIFORMED SERVICES UNIVERSITY OF THE HEALTH SCIENCES PROGRAM, GREEN TO GOLD, OCS, DRILL INSTRUCTOR, RECRUITER ETC)
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